HENLEAZE CONCERT SOCIETY — Minutes of the Annual General Meeting on 9 October 2025
1 Attendance and apologies

Committee: Roger Huckle (Chair), Simon Kodurand, Penny Rawlings, Sue Paterson, Armelle
Young, Roger Caldwell, Steve Clarke, John Searle

Members: Jane Hole-Jones, Roger Woolley

Apologies: Steve Rawlings (Trustee), Anne Merriman and Anna Arnold (Members)

2 Minutes and matters arising
Minutes of the last AGM on 27 September 2024 were approved. Matters arising:

(a) Paragon Trust — The Chair will check whether an application was made.

(b) Programmes — After some disappointment expressed by the audience, programme
notes were reinstated. Printing costs were generously met by a member.

(c) Ticket prices — These were increased for the 2025/26 season.

(d) Trustees —John Searle became a Trustee with effect from 27 September 2024.

3 Chairman’s report
The Chair reported another good year, with a vibrant and varied programme of concerts.

Attendance is improving, although numbers are still falling short of the target of 200, at
around 150 to 170 for each concert. The Society’s aims include education, by introducing
new works and composers as well as playing old favourites, and through the pre-concert
talks, and perhaps this needs to be more explicit in our marketing.

The financial position is positive and members had been outstandingly generous in
supporting the Society. The aim is at least to break even and that has been achieved. An
issue with concert dates caused the first concert to be moved back to September, but dates
have now been booked ahead with the church for the next two seasons.

4 Treasurer’s report

The Treasurer tabled her report and draft accounts for the financial year ended 30 June
2025. These show a significant improvement on the previous year, when there was an
operating loss, and the measures taken to reduce costs have been effective. This year there
was a healthy profit of nearly £2,000. The Society has not made a profit since before the
pandemic, so this is pleasing. The bank balance at the date of the meeting was £22,629.

There are various reasons for the improvement, including higher sales, more significant
donations and consequently more Gift Aid. Expenses were also lower, with less outlay on
the Ensemble and on publicity, no music hire fees and reduced programme costs. The total
expenditure for the year was about £21,000, as against income of £23,000. Drinks
donations have remained consistent.

The Committee does not produce a formal budget, but it is known that some expenses will
rise, including rent, the Ensemble, insurance and publicity. The Society needs to allow
£23,000 for expenses in the coming year, with the hope of making a modest profit.
Increased ticket prices should help to achieve this and the Chair undertook to keep the
Ensemble costs below £15,000.



5 Approval of accounts for the year ended 30 June 2025
The draft accounts were unanimously approved, with thanks to the Treasurer.

6 Membership Secretary’s report

The Society sold 66 season tickets and 15 memberships, compared to 59 season tickets and
27 memberships last year. As at the date of the AGM, 59 season tickets and 18
memberships for the new season had already been sold, so the increased prices do not
seem to have put people off.

There is a steady demand (with several new members and season ticket holders each year)
and while income from individual ticket sales is potentially greater than from the discounted
season tickets, it is still important to encourage people to join the Society.

People continue to be generous with donations, which this year reached a record level of
over £3,500, plus drinks donations of £429 (the same as last year). Not all donations are
eligible for Gift Aid, but we received about £400, of which £150 from the previous season.

Online sales are bringing in a new and different audience. We sold 40 tickets online for the
September concert and have sold 17 for the Baroque concert in November. We are now
using Bristol Ensemble provider Patronbase for online sales, which is running smoothly, but
the Treasurer will have to reclaim income from the Ensemble after each concert. There is
the opportunity for some mutual publicity between the Society and the Ensemble.

Most season tickets and membership applications are processed by post, which is going well
apart from the unreliability of the postal system. Some audience members are now
applying and paying at the ticket desk, with their tickets being ready for collection at the
next concert. The ability to take card payments has been a great improvement all round.

7 Publicity

In addition to advertising in BS6, 8 and 9 and Visit Bristol, it was agreed to proceed with
ordering a banner to be put up outside the church before each concert. There was some
discussion about the best ways to publicise concerts and it was decided to try various
different methods in an attempt to find out which were the most cost effective.

8 Bar Manager’s report

Wine has been stocked up for the next two or three concerts by taking advantage of special
offers. Average bottle spend is still £5, and costs continue to be amply covered by cash
donations although soft drinks are becoming more expensive.

9 Succession Planning and Election of Officers

All the Officers were willing to continue in their current roles and were re-elected.

Chair: Roger Huckle Treasurer: Penny Rawlings
Vice Chair: Simon Kodurand Bar Manager: Roger Caldwell
Secretary: Sue Paterson Publicity: Armelle Young

Members: Steve Clarke and John Searle



10 Other business

(a) Concert venue — There had been some correspondence with St Monica’s about the possibility of
using their newly refurbished facilities, but the Committee agreed that as arrangements with
the church were now satisfactory, this would not be pursued.

(b) Audience suggestions — There had been fewer suggestions from the audience recently and it
was agreed to invite them to speak to the pre-concert speaker or the Membership Secretary in
the interval, both in the printed programme and the introduction to each concert.

(c) Sound system — As the representative from the church was not always available, it was agreed
that the Treasurer would monitor the system in his absence to set the right volume.

(d) Concert planning — To avoid a last-minute rush for the final concert, the Chair and Vice-Chair
would aim to plan next year’s programme earlier.

With many thanks to the members for attending and to the Committee for their
contribution to the Society, the Chair called the meeting to a close.



